Position Description
Commercial Manager

Title: 

Commercial Manager


Purpose of Role:

· Providing the necessary commercial support and challenge to the business’s leadership teams, to ensure the achievement of sustainable financial performance, linking into the broader Group strategic plan and initiatives.
· Supporting and leading the commercial positioning and financial viability around new projects/initiatives, optimising what we already have and helping to identify new opportunities.
· Ensuring the integrity and prioritisation of capital spend, from reviewing costing models and business cases through to Post Investment Reviews.
· Driving improvements in core controls and compliance.
· Supporting the transformation required at a local level to raise the business acumen capability of the business

Reporting Relationships:

Reports to:	
Group Financial Controller

Direct Reports:
Nil

Key Relationships:
Tatua Managers & General Managers, Business Managers, Manufacturing Managers, IT Personnel, Product Development Personnel, Warehouse Personnel


Authorities & Financial Responsibilities:

All expenditure to be approved by the Group Financial Controller.

Key Result Areas (KRAs):

	KRAs:
	Measures:

	Product Costing System
	· Supporting and maintaining Tatua’s product costing system. The primary purpose is for the valuation of Tatua’s finished goods inventories (see below), but is also required to support the business in operational decision making – for example: pricing, capex proposals, business performance reporting etc.  
· Product costs are to be calculated in compliance with NZ IAS 2 and Tatua’s specific accounting policies.
· Costings are to be completed, including an analysis of all changes, according to the agreed timetable (currently quarterly).
· Annual balance costings are to be reconciled back to actual costs incurred and volumes manufactured, with comprehensive supporting documentation for audit purposes. 

	Inventory Valuation

	· Responsible for all accounting entries associated with inventories – including finished goods, packaging and ingredients.
· Work with operations/warehouse personnel to ensure the accuracy of ERP records, including cyclical counts and year-end counts.
· Responsible for reporting to the business inventory management issues including impairments, damages, losses etc.    

	Monthly Management Accounts

	· Assist with the preparation of the monthly management accounts for the Group (on a pre-tax basis) within the timetable set by management.
· Management accounts are to be consistent with NZ IFRS.
· The Commercial Manager is responsible for:
· Monitoring, processing and correcting if necessary, journal entries from subsystems. 
· Creating any manual journal entries required to complete the management accounts, which are not automatically created or created by other members of the finance team. 
· Produce performance and variance reports to be included within the monthly management accounts, including:
· Cost variances
· Margin reporting
· Demand and Supply analysis.

	Management Reporting 
	· Responsible for the production of performance and variance reports to be included within the monthly management accounts, including:
· Direct variable cost variances
· Manufacturing variances
· Gross margin reporting
· Prepare statistical reports for the Operations Division as is deemed relevant for optimisation and management purposes (primarily for the GM Operations).


	Other
	· Support the Group Financial Controller in providing a high-quality financial management service to the business. Such activities will include (but not limited to):
· Producing financial and non-financial reports, and ad- hoc analysis such as business cases, lean manufacturing initiatives etc.
· Provide support as necessary to the S & O P process.
· Assist with forecasts and budgets (ensuring accuracy and compliance with company policy and accounting standards).
· Supporting the maintenance of Tatua’s ERP system.

	Health & Safety 

	· Undertake all work in a safe manner and follow all company and workplace health and safety procedures
· Identify new hazards and advise manager or workplace H&S representative/ co-ordinator within 24 hours of identification (or earlier if required)
· Accurately report incidents and accidents to manager or workplace H&S representative/ co-ordinator as soon as possible




General:
· To follow any lawful or reasonable instruction made by the employer
· To exercise skill and care; and to provide a safe place of work, free of hazards
· To be present at work; and to work faithfully and honestly


Key Skills / Knowledge / Experience Required:
· Accounting experience (management accounting concepts in particular)
· Advanced MS Excel, keyboard and numerical skills
· Practical problem solving and analytical ability
· Excellent soft skills (attention to detail, time management, written and oral communication skills)
· Understanding of Group accounting concepts
· Understanding of internal controls and business systems and processes
· Ability to adapt to a changing work environment and contribute to evolving work practices.

 
Desirable Qualifications:

· Chartered Accountant (CAANZ) or Chartered Management Accountant (CIMA)
· Commerce / Management Undergraduate Degree


EMPLOYEE SIGNATURE	………………………………….       		DATE	……………..


MANAGER SIGNATURE	………………………………….	      	DATE	……………..

This Position Description is a working document subject to review and change as required by Management
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